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Pre-Bid Outreach Meeting

I-880 SOUTHBOUND HOV LANE PROJECT

 Contract No. 04-3A9214 

(Ala-880 22.6/24.0 - South Segment - Marina Blvd. to Davis St.)

 Contract No. 04-3A9224

(Ala-880 24.0/25.5 - North Segment - Davis St. to Hegenberger Rd.)

Widen Freeway, Replace Overcrossings, and Reconstruct Ramps/roads. 
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Meeting Agenda

• Welcome – George Crosby, Small Business Liaison

• CT Small Business Program –
George Crosby, Small Business Liaison

• I-880 Corridor Overview – Gary Sidhu, Project Manager, Alameda 

County Transportation Commission.

• Project Overview – Caltrans and Alameda CTC Design Team

• Question & Answers – Caltrans and Alameda CTC Design Team

• Networking – George Crosby, Contractors network with DBEs and Small 

Businesses
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Caltrans Small Business Program 

Goals

• Increase Small Business Certification

• Increase Contracting Opportunities

• Create Relationships between Prime Contractors 
and Small Businesses

• Register your business today at:

– DGS Website

http://www.pd.dgs.ca.gov/smbus/getcertified.htm
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Caltrans Executive Order S-11-0

“California Department of Transportation will encourage, 

and whenever possible, increase small business 

participation, including Disadvantage Business 

Enterprises (DBE), in federally-assisted highway and 

transit-related projects”

25% Certifies Small Business Enterprise (SBE) goal

13.5% Disadvantage Business Enterprise (DBE) goal

3% Disadvantage Veterans Business Enterprise (DBVE) 

goal – (5%for all projects advertised until July 1, 2008)
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Construction Projects on I-880  

Kaiser Medical Center ( Adjacent to State Right of Way)

I-880  SB HOV- South Segment – Contract No. 04-3A9214

I-880  SB HOV - North Segment – Contract No. 04-3A9224

I-880  Operational and Safety Improvement at 29th and 23rd Ave  - Contract 04-0A7104
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SB I-880 HOV LANE 

04-3A9214 Ala–880  PM 22.6/24.0

Estimate: $ 45,000,000

Adv: 6/18/12  Bids Open: 8/22/12

Project Limits

Location of Footing/Column 

Construction

04-3A9224 Ala–880  PM 24.0/25.5

Estimate: $ 24,100,000

Adv: 6/25/12  Bids Open: 8/28/12
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SB I-880 HOV LANE SOUTH SEGMENT 

Project Limits

Location of Footing/Column 

Construction

04-3A9214 Ala–880  PM 22.6/24.0

Estimate: $ 45,000,000

Adv: 6/18/12  Bids Open: 8/22/12



Caltrans District 4

All information presented here is an estimate; it is preliminary and subject to change.All information presented here is an estimate; it is preliminary and subject to change.

Seismic Retrofit – Phase 2
CONSTRUCT SB HOV LANE

(South Segment)

04-3A9214 - ALA–880  PM 22.6 – 24.0

Cost: $ 45,000,000

Project limit

PM 22.6

Project limit

PM 24.0
Williams Street

Pumping Station

San Leandro Creek

Davis St. Overcrossing

(PM 23.6)

Marina Blvd. Overcrossing

(PM 22.8)



Caltrans District 4

All information presented here is an estimate; it is preliminary and subject to change.All information presented here is an estimate; it is preliminary and subject to change.

I-880 SB HOV Lane 

South Segment
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I-880 SB HOV Lane

South Segment Roadway work 
 Add SB HOV Lane from 0.3 Miles South of Marina Blvd. OC to 0.3 Miles 

North of Davis Street OC

 Outside Widening to Accommodate HOV Lane

 Reconstruct, Widen and Raise Overcrossings 

 Reconstruct Marina Blvd. & Davis St. Interchanges

 Construct Over 3,000’ Retaining Walls (Standard Type)

 Reconstruct portion Davis St. Sound Wall

 Install Sanitary Sewer Pipe lining and other Sewer Facilities

 Jacking Pipes and Install Drainage Box Culverts 

 SB I-880 Pavement Overlay/Median Shoulder Rehabilitation

 New overcrossings with CIP/PS Box Girder Superstructure and Driven 

Steel Pile Foundations

 Install Lighting, Traffic Signals, Fiber Optic System, Overhead Sign 

Structures and TOS Elements and Utility Joint Trench and Conduits 
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I-880 SB HOV Lane

South Segment (Marina Blvd) 
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I-880 SB HOV Lane

South Segment (Davis St.) 
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I-880 SB HOV Lane

South Segment Utility Work (Marina Blvd) 
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I-880 SB HOV Lane

South Segment Utility Work (Davis St.) 
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I-880 SB HOV Lane

South Segment Utility Work (Davis St.) 
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I-880 SB HOV Lane

South Segment (Davis St. Sound Wall) 
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I-880 SB HOV Lane

South Segment Stage Construction

 10 Stages of Construction over 3 years

 Stagger Interchange Construction

 Utility Relocation and Bridge Construction are Schedule Critical

 Build Bridges in Two Halves

 Maintain Existing Number of Lanes

 Extensive Nighttime Work

 Full Freeway and Ramp Closures Required

 FAA Restrictions on Construction Equipment Heights

 Noise Control and Vibration Monitoring

 Work Closely with PG&E, AT&T and Comcast
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• Bid Open

»August 22, 2012

• Begin Construction

» October 2012 (Estimated)

• Total Working Days = 840 days

I-880 SB HOV Lane  
(South Segment) Construction Schedule
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I-880 SB HOV Lane 
Potential Small Business Items of Work

Item No. Item Description unit Estimated 

Quantity

“A” FENCE:

3 TEMPORARY FENCE (CL-6)

(VISIBILITY SCREEN)

LF 520

4 TEMPORARY FENCE (TYPE CL-6) LF 940

5 TEMPORARY FENCE (TYPE ESA) LF 770

15 TEMPORARY SILT FENCE LF 16,600

42 REMOVE CHAIN LINK FENCE LF 1,590   

205 CHAIN LINK FENCE (TYPE CL-4, VINYL-

CLAD)

LF 2,340

206 CHAIN LINK FENCE (TYPE CL-6) LF 1,590

207 16’ CHAIN LINK GATE (TYPE CL-6) EA 1
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Item No. Item Description unit Estimated 

Quantity

“B” TRAFFIC:

27 CONSTRUCTION AREA SIGNS LS 1

29 TYPE II BARRICADE EA 9

TYPE III BARRICADE EA 20

31 CHANNELIZER (SURFACE MOUNTED) EA 1,540

32 PORTABLE CHANGEABLE MESSAGE SIGN LS 1

34 TEMPORARY CRASH CUSHION MODULE EA 780

35 TEMPORARY ALTERNATIVE CRASH 

CUSHION

EA 17

I-880 SB HOV Lane 
Potential Small Business Items of Work
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I-880 SB HOV Lane 
Potential Small Business Items of Work

Item No. Item Description unit Estimated 

Quantity

209 DELINEATOR (CLASS 1 EA 270

210 OBJECT MARKER (TYPE K-1)  EA 10

211 CONCRETE BARRIER MARKER  EA 10

212 METAL BEAM GUARD RAILING LF 1,640

154 CHAIN LINK RAILING (TYPE 7) LF 1,341

215 PEDESTRIAN BARRICADE EA 11

217 TRANSITION RAILING (TYPE WB) EA 9

218 END CAP EA 2

219 END ANCHOR ASSEMBLY (TYPE SFT) EA 6
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Item No. Item Description unit Estimated 

Quantity

221 ALTERNATIVE FLARED TERMINAL SYSTEM EA 3

235 4” THERMOPLASTIC TRAFFIC STRIPE LF 42,700

236 6” THERMOPLASTIC TRAFFIC STRIPE LF 850

237 8” THERMOPLASTIC TRAFFIC STRIPE LF 9,500

238 8” THERMOPLASTIC TRAFFIC STRIPE 

(BROKEN 12-3)

LF 1,150

239 THERMOPLASTIC PAVEMENT MARKING SQFT 660

I-880 SB HOV Lane 
Potential Small Business Items of Work
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Item No. Item Description unit Estimated 

Quantity

240 4”  THERMOPLASTIC TRAFFIC STRIPE 

(BROKEN 36-12)

LF 35,900

241 4”  THERMOPLASTIC TRAFFIC STRIPE 

(BROKEN 17-7)

LF 6,900

242 PAINT TRAFFIC STRIPE (2-COAT) LF 208,000

243 PAINT PAVEMENT MARKING (2-COAT) SQFT 7,420

244 PAVEMENT MARKER (NON-REFLECTIVE) EA 7,380

245 PAVEMENT MARKER (RETROREFLECTIVE) EA 7,240

I-880 SB HOV Lane 
Potential Small Business Items of Work
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Item No. Item Description unit Estimated 

Quantity

“C” ROAD WORK:

43 REMOVE METAL BEAM GUARD RAILING LF 1,360

56 SALVAGE METAL BRIDGE RAILING LF 565

38 NOISE MONITORING LS 1

I-880 SB HOV Lane 
Potential Small Business Items of Work
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Item No. Item Description unit Estimated 

Quantity

“D” WATER POLLUTION, EROSION 

AND LANDSCAPING:

13 PREPARE STORM WATER POLLUTION 

PREVENTION PLAN

LS 1

81 LEAD COMPLIANCE PLAN LS 1

70 EROSION CONTROL (HYDROSSED) AC 12

100 ROLLED EROSION CONTROL PRODUCT 

(NETTING)

SQFT 176,400

97 FIBER ROLLS LF 40,800

96 EROSION CONTROL (COMPOST BLANKET) CY 1,570

98 MOVE-IN/MOVE-OUT (EROSION CONTROL) EA 10

I-880 SB HOV Lane 
Potential Small Business Items of Work
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SB I-880 HOV LANE NORTH SEGMENT

Project Limits

Location of Footing/Column 

Construction

04-3A9224 Ala–880  PM 24.0/25.5

Estimate: $ 24,100,000

Adv: 6/25/12  Bids Open: 8/28/12
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North Segment Limits

From 0.2 Miles North of SR 118/I-880 Separation to Hegenberger Road
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Major Elements:
• Add HOV lane in SB direction from 

0.2 miles north of Davis Street 
Interchange (PM 24.0) to 
Hegenberger Road Interchange    
(PM 25.5).

• Widen San Leandro Creek/UPRR OC 
Bridge.

• Construct soundwalls and retaining 
walls.

• Reconstruct drainage systems

• Reconstruct Pavement

Major Project Elements
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Design Summary

1) Widening Freeway for HOV Lane

• Extend the existing southbound high-occupancy vehicle
(HOV) lane from its current beginning point approximately
1500 ft. north of the Davis Street Overcrossing to the
Hegenberger Road on-ramp.

• Width of HOV lane to be 12 feet.

• Requires shifting of existing traffic lanes west.

• Requires widening of San Leandro Creek/UPRR Bridge
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Typical Sections - Mainline
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Typical Sections - Mainline
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Typical Sections - Mainline
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Typical Sections - Ramps



Caltrans District 4

All information presented here is an estimate; it is preliminary and subject to change.All information presented here is an estimate; it is preliminary and subject to change.

Pavement Structural Section

Pavement Section

• Mainline Widening Matches Existing

• 20-Year Design Life

• TI=15 (Mainline)

• TI=12 (Ramp and Cross Street)

• Replace Edge Drains

• Rehabilitation of Median Shoulder

• 0.1’ OGFC Overlay (Aesthetic)
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Design Summary

3) Retaining Walls

•Soundwalls north and south of the San Leandro 
Creek/UPRR bridge will be constructed on 
retaining walls.

36
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Retaining Walls
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Retaining Walls
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Design Summary

2) Widen San Leandro Creek/UPRR Bridge

• On SB side, bridge will be widened from the existing 
width of 65 ft up to a maximum completed width of 
82.6 ft from the center.

• Seismic retrofit of northbound bridge.

• Length of bridge is 0.27 mile (1,411 ft).

• Structure type is structural steel I-girder.

• Soundwalls located on the bridge will be removed and 
reconstructed.

• New crash walls will be installed on bents adjacent to 
UPRR tracks

• Must maintain existing horizontal and vertical clearance 
from tracks, per UPRR.
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San Leandro Creek Bridge - GP
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San Leandro Creek Bridge - Section
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San Leandro Crk. Bridge – Crash Walls
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Bridge Construction Access
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Design Summary

4) Soundwalls

Replacement soundwalls are proposed at
the following locations:

Soundwall 

#
Location

Length 

(ft) 

Height

(ft) 

RW SB-1
Along SB I-880, south of 

San Leandro 

Creek/UPRR bridge

411 14

UPRR 

Bridge

Along SB I-880, on San 

Leandro Creek/UPRR 

bridge

1,437 14

RW SB-2
Along SB I-880, north of 

San Leandro 

Creek/UPRR bridge

447 16

1
Along SB I-880, south of 

98th Ave diagonal on-

ramp

329 16
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Design Summary

4) Ramp Metering Modifications

• 98th Ave SB diagonal on-ramp
• 98th Ave SB loop on-ramp
• Hegenberger Rd SB diagonal on-ramp

5) Other Improvements

• Cold-plane and HMA overlay over existing non-widened
sections of SB I-880

• New signs and relocation of existing signs

• Relocate inlets to new edge of shoulder, upsize drainage
pipes, including a 24” jacked WSP across I-880

• Highway Planting
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Stage Construction

STAGING

• 2 Major Stages of Construction over 1.5 years

• Bridge Construction is schedule critical

• Maintain existing number of lanes

• Night-time freeway lane and ramp closures 
required – No full freeway closure

• Detours for night-time ramp closures

• All detours reviewed with the Cities of Oakland 
and San Leandro

46
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• Bid Open

»August 22, 2012

• Begin Construction

» October 2012 (Estimated)

• Total Working Days = 625 days

I-880 SB HOV Lane  
(North Segment) Construction Schedule
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I-880 SB HOV Lane 
Potential Small Business Items of Work

Item No. Item Description unit Estimated 

Quantity

“A” FENCE:

3 TEMPORARY FENCE (CL-6) LF 440

4 TEMPORARY FENCE (TYPE CL-6) 

(VISIBILITY SCREEN)

LF 1,900

5 TEMPORARY FENCE (TYPE ESA) LF 3,560

11 TEMPORARY SILT FENCE LF 2,600

31 REMOVE CHAIN LINK FENCE LF 1,590   

166 CHAIN LINK FENCE (TYPE CL-4, MOD) LF 910

167 CHAIN LINK FENCE (TYPE CL-6) LF 10
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Item No. Item Description unit Estimated 

Quantity

“B” TRAFFIC:

19 CONSTRUCTION AREA SIGNS LS 1

21 CHANNELIZER (SURFACE MOUNTED) EA 100

22 PORTABLE CHANGEABLE MESSAGE SIGN LS 1

24 TEMPORARY CRASH CUSHION MODULE EA 270

168 DELINEATOR (CLASS 1) EA 71

169 GUARD RAILING DELINEATOR EA 7

I-880 SB HOV Lane 
Potential Small Business Items of Work
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I-880 SB HOV Lane 
Potential Small Business Items of Work

Item No. Item Description unit Estimated 

Quantity

170 CONCRETE BARRIER DELINEATOR EA 11

171 CONCRETE BARRIER MARKER  EA 95

172 OBJECT MARKER EA 4

173 METAL BEAM GUARD RAILING LF 250

175 TRANSITION RAILING (TYPE WB) EA 2

176 END ANCHOR ASSEMBLY (TYPE SFT) EA 4

177 ALTERNATIVE FLARED TERMINAL SYSTEM EA 5
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Item No. Item Description unit Estimated 

Quantity

185 4” THERMOPLASTIC TRAFFIC STRIPE LF 33,500

186 8” THERMOPLASTIC TRAFFIC STRIPE LF 3,900

187 8” THERMOPLASTIC TRAFFIC STRIPE 

(BROKEN 12-3)

LF 1,010

188 THERMOPLASTIC PAVEMENT MARKING SQFT 570

189 4”  THERMOPLASTIC TRAFFIC STRIPE 

(BROKEN 17-7)

LF 1,140

I-880 SB HOV Lane 
Potential Small Business Items of Work
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Item No. Item Description unit Estimated 

Quantity

190 PAINT TRAFFIC STRIPE (2-COAT) LF 78,900

191 PAINT PAVEMENT MARKING (2-COAT) SQFT 260

192 PAVEMENT MARKER (NON-REFLECTIVE) EA 5,660

193 PAVEMENT MARKER (RETROREFLECTIVE) EA 2,800

I-880 SB HOV Lane 
Potential Small Business Items of Work
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Item No. Item Description unit Estimated 

Quantity

“C” ROAD WORK:

28 NOISE MONITORING LS 1

32 REMOVE METAL BEAM GUARD RAILING LF 670

I-880 SB HOV Lane 
Potential Small Business Items of Work
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Item No. Item Description unit Estimated 

Quantity

“D” WATER POLLUTION, EROSION 

AND LANDSCAPING:

8 PREPARE STORM WATER POLLUTION 

PREVENTION PLAN

LS 1

59 LEAD COMPLIANCE PLAN LS 1

74 FIBER ROLLS LF 1,540

75 MOVE-IN/MOVE-OUT (EROSION CONTROL) EA 8

76 EROSION CONTROL (HYDROSSED) ACRE 2

77 ROLLED EROSION CONTROL PRODUCT 

(NETTING)

SQFT 3,570

I-880 SB HOV Lane 
Potential Small Business Items of Work
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I-880 SB HOV Lane 
Potential Small Business (Networking)

Contractors Network with DBEs and 

Small Businesses



Caltrans District 4

All information presented here is an estimate; it is preliminary and subject to change.All information presented here is an estimate; it is preliminary and subject to change.

I-880 SB HOV Lane 

Questions? 


